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How to benefit from disagreements with a partner and strengthen your position in the market, despite the crisis.

RICO predicate / pattern of racketeering
with involvement of criminals from court and law enforcement:

- Racketeering attack with the purpose of seizure of assets, property, and

hostile takeover of business;

- Criminal cases were created for pressure on victim;

- Searches to gain access to victim’s data and property;

- Fabricated criminal charges (“drugs planted” - allegations of drug trafficking / posession)
“We managed to get into the top ten with this product,” — Dmitry Rybalka, Chairman of the Board of Directors of S.Group, twirles a pack of TM “Snekkin” crackers in his hands

and examines the funny character on the package. A year and a half ago, after 19 years of work in the snack market, he and his brother Sergey had to rebuild half of the

production processes from scratch after “divorcing” with their partner. “Having set out on our own, we were able not only to increase production, but also to release
fundamentally new products,” he adds.

How the roads diverged

Entrepreneurs Serhiy Rybalka and Ivan Omelchenko have been friends since they were 14 years old. In the early 1990s, they decided to start a joint business - they were
among the first to import imported household chemicals to Ukraine. After some time, they founded the company SIGroup, which very quickly became a leader in the production

of snacks. The successful development of the joint business was stopped by Rybalka's family conflict with his former father-in-law - co-owner of the country's largest
supermarket chain "ATB-Market" Gennady Butkevych.

"l was searched, drugs were planted, and many criminal cases were opened. Our products were "exhibited" from "ATB", which had a critical impact on sales. It probably
seemed to the partner that I, being in prison with one foot, was dragging the business to the bottom. He decided to separate, | learned about it as a fait accompli," says Serhiy

Rybalka. Thus, two experienced players, once united by one goal, emerged on the Ukrainian snack market: S.Group and Snack Production. Ivan Omelchenko refused to
comment on the story of the divorce.
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RICO predicate / pattern of racketeering 
with involvement of criminals from court and law enforcement: 

- Racketeering attack with the purpose of seizure of assets, property, and 
hostile takeover of business;
- Criminal cases were created for pressure on victim;
- Searches to gain access to victim’s data and property;
- Fabricated criminal charges (“drugs planted” - allegations of drug trafficking / posession)
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RICO predicate / pattern of racketeering:

- Hostile takeover of business;

- Omelchenko and Nahornyy benefited by taking the main part of business;

- All debts ($15 million) were assigned to victim of racketeering attack, Serhiy Rybalka
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How the roads diverged

Entrepreneurs Serhiy Rybalka and lvan Omelchenko have been friends since they were 14 years
old. In the early 1990s, they decided to start a joint business - they were among the first to import
imported household chemicals to Ukraine. After some time, they founded the company SIGroup,
which very quickly became a leader in the production of snacks. The successful development of the
joint business was stopped by Rybalka's family conflict with his former father-in-law - co-owner of
the country's largest supermarket chain "ATB-Market" Gennady Butkevych.

"| was searched, drugs were planted, and many criminal cases were opened. Our products were
"exhibited" from "ATB", which had a critical impact on sales. It probably seemed to the partner that
I, being in prison with one foot, was dragging the business to the bottom. He decided to separate, |
learned about it as a fait accompli," says Serhiy Rybalka. Thus, two experienced players, once
united by one goal, emerged on the Ukrainian snack market: S.Group and Snack Production. lvan
Omelchenko refused to comment on the story of the divorce.

From monopolist to leader

( )
It was not easy sailing on its own. Rybalka considers the division unfair, primarily because his ex-

partner Omelchenko, who was responsible for personnel in the joint business, took the main part of
the team with him. In addition, S.Group inherited the debts of ATB-market for the delivered goods

totaling $15 million. However, the main difficulty was to divide the brands.
\. J
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RICO predicate / pattern of racketeering: 
- Hostile takeover of business;
- Omelchenko and Nahornyy benefited by taking the main part of business; 
- All debts ($15 million) were assigned to victim of racketeering attack, Serhiy Rybalka
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From monopolist to leader — Q

ﬂaghlw %Zy %EV@U@R@@S'@@@T@W%WFN@V@” W@,mwwwgmsmﬁm@gchenko, who was responsible for personnel in the joint business,

took the main part of the team with him. In addition, S.Group inherited the debts of ATB-market for the delivered goods totaling $15 million. However, the main difficulty was to
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BEXIPE R S (gLohi/ FEDS SIS BET 10 R I4OSE X ERTeORINGDBI)st iG Ehd)dIR ity BOSATBIA LY pIRIfND&SK) products. S.Group received Semki seeds, Kozatskaya razvoja
peanuts (later Kozatskaya slava), pistachios and chips under the Macho and Red brands, as well as the entire pulp and paper business and the logistics company Phaeton-
TitRE GRABK RS dIdHAR OBTSY8H CREONGEHPV\HINF OGERRH HDE) MEESP EEMbol R ERKE @S KHuKORB SIS S G Qbis8 s Ohg/ SRECE | ploprial M@ Quite peaceful: everyone
develops the group of products that remained after the division, we work in our niches, we do not interfere with each other. But my former partner decided otherwise and
bdBNAR deiek P DR TSLSSAMED NS E OansftBiad MM ENGEDUIS t¢/ bIESEERTEED DF ALLTRS MdGHENRIEXHed to expand the lost areas, as well as develop new ones,” says
Dmitry Rybalka. Thus, the S.Group portfolio includes crackers, croutons, pita chips, potato chips, extrusion under the "Snekkin" brand, seafood "My Fisherman", and Lavka
seeds.

According to the company, they share the common market with yesterday's partner on a parity basis, collectively occupying up to 80% of the market in most positions (except
for chips, where PepsiCo and Mondalez hold the leadership). "The remaining 20% is occupied by local manufacturers, who significantly lose in quality. But the division
benefited the sellers. When we worked as a joint company, all the managers went around and said that there was nowhere to grow. Now that we have become competitors,
the work is going much more actively," says Olga Semchenko, marketing director of S.Group.

The proportion within the companies for different products is different: as a rule, the one who took the trademark from the "old" company produces more volumes.
Nevertheless, new products also come at the expense of competitors. Despite the fact that the ex-partners had to invest in the acquisition of new lines and marketing
campaigns to promote the "new" products for them, today, a year after the separation, the total production has exceeded the volumes of SIGroup.

Walking under an umbrella

Mirror product lines became a key challenge for the marketing department — both new and existing products had to be actively rebuilt from competitors' analogues. S.Group
chose a multi-level approach for the "new" group — rusks and croutons. Since the products of both companies are the same in form and essence, they decided to focus on the
quality of raw materials, spices, and packaging. Proving the quality of a new product is much easier than convincing the consumer that the old product has become better.
Therefore, it was easy to impose this message on the new product.

"But in the traditional "beer" audience, which the old company was focused on, it is impossible to immediately break the position of a more recognizable competitor. Therefore,
we decided to work with an undeveloped segment - children aged 9 to 16. They provide up to 35% of the consumption of crackers," says Olga Semchenko. This is how the TM
"Snekkin" appeared.

The promotion was appropriate.

«[ns pite NoTpibHWI repo. Haworo CHekkiHa — NyCTOTAMBOrO XMOMUS 3 TYCOBKM MU NpuayManu B MapkeTMHIroBoMY BiaAini koMmnawii. [ns Bidyanizauii oronocunu tenaep i
Bubpanu nponosudito areHtcTBa Ogilvy, sike i npuaymano koHuenuito "Cendi"», — poanosigae Onbra CemuyeHko. Cymy iHBECTULiN B MapKeTUHIOBY kamnaHito B S.Group He
pO3KpMBaloThb, NpoTe, 3a gaHumu KOnii Baciotu, cnauianicta 6peHauHroBoro areHtctea Me too intelligent bussines solutions, po3pobka Ta nigTpumka kamnaHii Ans HOBOro
npoaykTy BceykpaiHCbKoro MacLuTaby moxe obiiTucst BUpOGHUKY Bif MinbiioHa gonapis.

3 vyacom TM «Snekkin» crana 6peHoom Ana psay iHWWX NPOAYKTIB — YMNCIB, TPUKYTHOI rpiHkM (i1 Tex npuaymanu, wob «BiabyayBaTuca» Bif KOHKYPEHTIB i
NPOAEMOHCTPYBATU SIKICTb: NPaBUMbHUIA TPUKYTHUK HEMOXMMBO HapisaTu, SKLWO He Bunikaty xnié Takoi hopmu camocTiHO) Ta iHwe. 3a cnoBamn CeM4yeHKo, Takvuin Migxig
ronerilye NpocyBaHHsA i [03BONSIE OOHOCWUTM [0 CrnoxuBaya iHdopmauilo npo Bci 6e3 BUHATKY NPOAYKTU KOMMaHii KOMMNIEeKCHO B pamkax OfHIel LinboBoi ayauTopii.
«Hanpviknag, komnaHis BXXe peknamye B 3B'A3uUi Yvncy i rpiHKy Ans ayauTopii 18-25, cyxapi i ekctpysito ans ayautopii 9-16 pokiB. XopoLui npyupocT nNpogeMoHCTpyBanm
obuasa npoaykTH, a B GlogkeTax M1 eKOHOMUMO», — rOBOPUTL CeMYEHKO.

LLlogo icHytoumnx i 4o nodiny «dnarmaHcbkux» nNpoaykTiB — «Kosaubkoi po3sarn» i «SemkKi», TO TYT TakoX 3HaWLLNW MapKeTUHroBi xoau. MOMEHT noAdiny koMnawin skpas
cniBna. 3i CNNeckoM naTpioTMsMy cepeq YKpaiHLiB, TOMy BOHM 3 €HTY3ia3aMOM CMpWIAHANKM kamnaHilo 3 nepelimeHyBaHHA «Possaru» B «Kosalbky crnaBy», a TakoX nosisy
«SemkKi» y CMHLO-KOBTI NaTPIOTWMYHIA Nayui. «3BiCHO, Taki 3ax04M MarOTb KOPOTKOCTPOKOBWI edeKT. Arne B MOMEHT MOAiny Ham Baxnveo Oyno B3ATM dopy nepen
KOHKypeHTamMu, 36epertu no3uii», — 3a3Havyae CeMyeHKo.

«[l3epkanbHi» NiHiKkW Bigpi3HAOTL | kKaHanamu aucTpudyuii. 3i 3posyminux npuumH S.Group He npeactaeneHa B «ATB», fe € npoaykuis KOHKYpeHTiB. OfHaK iCTOTHWUI BB
Ha npogaxi i Aoxoau KOMNaHii Lie Hagae Tinbku B CXigHUX perioHax, ae B «ATBb» cunbHi nosuuii (Hanpvknag, y [iHinponeTpoBcbKy Mepexa 3anmae Ao 80% puTteniny), roBopsitb
y KomnaHii. B 3axigHux i LeHTpanbHWUX 06nacTax NpucyTHOCTI B HLIMX Mepexax AOCTaTHbO, WOoG TpMMaTh NPURHATHI 06ecsrv npoaaxis.

Ha puHky TicHo

3a JaHuMK reHepanbHOTO AMpekTopa KoHcanTuHroBoi komnanii Pro-Consulting Onekcangpa CokonoBa, He3Baxatloun Ha BaXKKy eKOHOMiYHY CuTyalito B KpaiHi i icTOTHe
CKOPOYEHHS! CMOXMBAHHSA B LiNIOMY, PUHOK CHEKIB BUTPMMaB TUCK. «Hanpuknag, obcar BUpobHULTBA ropixiB i HACIHHA CKOPOTMBCS MeHLU, HiX Ha 4%», — roBopuTb BiH. PUHOK
4MnciB, 3a Oro crioBamu, BiOpPI3HSIETLCS BUCOKOK HacWYeHiCcTHo. «Lle nosicHoeTbes AOCTYNHUMU po3apibHMMU LiiHaMM Ha NPOAYKLi0, @ TakoX LUMPOKMM MOLUMPEHHSIM BCiX
KaTeropiii CHekiB y TOproBenbHUX Mepexax», — kaxe Cokonos. Ane HanbinbLl HACUYEHNM € PUHOK HaCiHHS. «X04a HaBiTb NpU LibOMY, 6arato B YoMy 3a paxyHOK AOCTYMHOCTI
Ta HU3bKOI BapTOCTi CUPOBUHU, HA PUHKY MOXYTb 3'ABUTUCS HOBI onepaTtopuy, —cTBepaxye COoKonos.

BignoBigHo Ao icHyto4oi cTaTMCTUYHOI iHdbopMmalLii, koMmnaHii 3 rpynm S..Group € nigepamu B CerMeHTax CyxapwkiB, HaciHHS i ropixis, CyLueHoi Ta B'sneHoi pubu, a Takox
OOHVM 3 nifepiB y CErMeHTi YWMNCIB SK KapTOMMsiHUX, Tak i YnnciB-nnacTMHOK. CboroaHi 3aranbHWA PUHOK CHEKIB, 3a OLuiHKamu MapkeTonoriB S.Group, koMnaHii AinsTb y
nponopuii npubnuaHo 50:50.
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PuvHOK cHekiB B YkpaiHi € JOCUTb HAaCU4EHUM — OCHOBHUMM OriepaTopamu 3aiHATO GinbLUiCTb Hil. TOMy Yy BUNaAKy AOCSATHEHHS MEBHOMO PIBHS PO3BUTKY B=e@rMEHTI KOMm
BMPOBHMK MOXe NepeopieHTyBaTUCS Ha eKCropT, BnesBHeHW CokonoB. «OTpUMaHHA AOCTYMY A0 30BHILUHIX PUHKIB MOXe A03BONMUTW Hagani AudEPEBHUioBaTW O

ﬁ;mm}( megll?/lﬂ?ﬁj 8%?:%?8‘1‘?8nﬂ%@?&ﬂiﬁé\ﬁ‘éﬁﬂgﬁﬂh’*ﬁﬁ%E?)é’?g?é’é'bQﬁBl\'fEWSW/vS’Aﬁ)L”or" 6GOKy, HE MOXHa BMKMOYATU HaSIBHICTb BINbHMX HiW i Ha

PUHKY», — [OAAE B

PUBLICATIONS (/UK/POSTS/SECTION/SHOW/PUBLICATIONS) INTERVIEW (/JUK/POSTS/SECTION/SHOW/INTERVIEW)
CTtaBKa Ha ekcnopTt

EXPERTISE (/UK/POSTS/SECTION/SHOW/EXPERT-OPINION) COLUMNS (/JUK/POSTS/AUTHOR/INDEX)
Came 3 eKCrnopTHMM Lsxom i niwnm B S.Group. CborogHi koMnaHis mae Toprosi npefcTaBHMUTBa B KasaxcrtaHi, Kuprusctani Ta pysii, npoaykuis npogaeTbCs Takox B
MNFAHBR ARSI (THEROAT BISIE (REHDND Sy HIAA RN AYGGIRIARMBE Sk o, BB 01| AUJPRIIE EIGe KdAR D 53 815 HUT KD NEStoaVY I SREQ AoRREIIBCTI®Hax — nigkoputu IHaito,
KuTai, po3wmpuTi NpucyTHICTL B apabcbkoMy CBITi.

HISTORY (/UK/POSTS/SECTION/SHOW/HISTORY) EVENTS (/UK/EVENTS/DEFAULT?SLUG=INDEX)

«EKCNOPTHI pPUHKM — 4M He eauHa MOXNMBICTb HapoluyBaTh 06epTn. OCHOBHWMIA OpieHTMP ANs Hac ue A3is i Adpwuka. Y 6inbluoCTi 3 kpaiH HeMae ynepemxeHb LIOAO
LUKIANMBOCTI CHEKIB Ta 300poBoro cnocoby xutTsi. KpiM Toro, Tam TakoX HeQopOrvii Nopir BXOMKEHHSI B PUHOK, 3a BaraTbMa Mo3uUisiMy MU MOXEMO 3aiMaTu MOHOMOMbHE
cTaHoBuLe», — roBoputb Onbra CemuyeHko. Kpim Toro, B asiaTiB 3 ykpaiHCbKMMM crioxuBadYamu 36iratoTbCs cMaku (KpiM BEKOHY, sIKUiA MyCyTnbMaHU He BXWUBatoTb). Y KOMMaHii
He BUKIIOYaloTb, WO B MaibyTHEOMY MOXYTb BiAKPUTM Ha TepuTopii ofHiei 3 kpaiH CepeaHboi Asii BUpoBHULTBO.

MocTpaasHCeki kpaiHM po3rnaaalTbCca KOMMaHIE K CnoXuBadi HACiHHSA, €BPOMNENChKI MepPCrnekTMBI acoLiioloTb Y NepLuy Yepry 3 rpiHkamu i ropiwkamu. 3 ycix kpaiH €C

npoaaBaTy Cyxapuku, HaciHHS MOxHa xiba wo B kpaiHax BbanTii, e 3aBasku pafasHCbkUM Tpaguuisim € cnoxvsadi uiei npogykuii. Ta i pociiicbki koMnaHii, siki CboroaHi
npeacTaBneHi B LbOMy CErMeHTi, 04eBUAHO, CKOPO 3MeHLLAaTb TaM BMNWB, WO A03BOMUTL YKPaiHCbKMM BUPOGHUKaM NerLue BUXOAMUTU Ha PUHOK.

YTiM NOBHOLiHHOMY BMXOAy Ha puHkM €C 3aBaxae He Tiflbku KynbTypa CNOXUBaHHS, ane i kaHanu amctpumbyuii. Akwo B YkpaiHi CHekn NpoaaroTbCsl B TOProBUX Mepexax i B
po3apobi B nponopuii 30:70, To B €Bponi Bce 3 TouHicTio A0 HaBnaku: 80:20 Ha kopucTb Mepex. lNopir BXOOXXEHHS B MEpEXy BUCOKWIA, TOMY pearnbHa J0Nsi YKpaiHCbKMX
KOMMaHiit Ha CbOrofHi — Le cniBnpaus 3 ToproBerbHUMK Mepexamu nig private label. Y S.Group Tex posrnagatotb Len hopmat sk nepcnekTuBHMn. KomnaHia Bxe oTpumana
cepTudikaT cemm eBponencbkmx nabopartopiit Ha BigNOBIAHICTb NOKaNbHUM CTaHAapTaM SKOCT.

"In many indicators, our data is significantly better than their standards. They have very low requirements — not only for snacks — but also for milk and dairy products. Our
GOSTs are much stricter," says S.Group Quality Director Olga Pinyushko. Currently, export sales bring the Rybalka family company up to 30% of revenue. At the same time, in
the snacks direction, this percentage is up to 50%, in the household goods category — up to 25%.

Maria Brovinska

Photo: korrespondent.net (http://korrespondent.net/business/3445735-yvan-omelchenko-hramotnyi-ukraynskyi-potrebytel-predpochytaet-naturalnyi-produkt) , kneu.edu.ua
(https://kneu.edu.ua/ua/news_main/news_wr/)
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Follow the main news of agribusiness in Ukraine and the world on Agravery.com (https://agravery.com/uk/) , on the Facebook
(https://www.facebook.com/agraveryukraine/) page , in Telegram (https://t.me/agravery) or subscribe to our newsletter by sending an email with the subject
"Newsletter" to support@agravery.com (mailto:support@agravery.com?subject=Po3scunka) .
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16:50 A @ ARMA announced market consultations regarding a marine terminal in the port of Odesa (/uk/posts/show/arma-ogolosilo-rinkovi-konsultacii-sedo-morskogo
terminalu-v-portu-odesa) — Q

ﬂe«(/ Ul{gAgﬂmu&j@umﬁmm&ﬁmﬁwmmwmmerwmmmmmtae@fﬁiﬁmmmmgume markets (/uk/posts/show/agrofoodsummit-2025-u-mersini-
obednae-providnih-ekspertiv-zernovogo-olijnogo-ta-bobovogo-rinkiv)
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10:50 A @& The Ministry of Development of Ukraine has developed proposals regarding the conditions for transshipment of hazardous substances in ports
INFOGRAPHHES/ $HI/PD B DS/ B CTRNISHED AGINRRGRAHRIZICIS) 0 dE=EGRB G PerRRIBIIE B FSatiLe FFSIBEETIAN) SHOW/SPECIAL-PROJECTS)

ols_a"%q_ OI§Y %%ﬁ%%%%r%sgeﬁ%@ gﬁ;ﬁ;\lﬁg%f?&& uri dEﬁq, §e¢ﬂ&%%ﬁ\ﬁf§ﬁﬁlgg X;JEJ]e?EE[?ge:ﬁq&Eoﬂmission in Brussels (/uk/posts/show/ukraina-predstavila-svij-

osvid-zabezpecenna-prodovolcoi-bezpeki-na-zasidanni-evrokomisii-v-brusseli

08:20 A @ Agroprodservice invests in the production of hard cheeses aged up to 12 months (/uk/posts/show/agroprodservis-investue-u-virobnictvo-tverdih-siriv-z-vitrimkou-
do-12-misaciv)

October 23
16:50 A @ Feed barley prices rise in Ukrainian ports (/uk/posts/show/u-portah-ukraini-podorozcav-furaznij-acmin)

14:30 A @ In September 2025, consumer prices for food products decreased by 0.9%, but inflation increased to 0.3% (/uk/posts/show/u-veresni-2025-spozivci-cini-na-
produkti-znizilisa-na-09-ale-inflacia-zrosla-do-03)

12:45 A @ "TAS Agro Center" has completed the sunflower harvest (/uk/posts/show/tas-agro-centr-zaversiv-zbiranna-sonasniku)

10:50 A @ Nibulon repaid $1 million investment in ERP-based digital twin of grain elevators in less than a year (/uk/posts/show/nibulon-okupiv-1-min-investicij-v-cifrovij-
dvijnik-elevatoriv-na-bazi-erp-mens-niz-za-rik)

09:05 A @ Agricultural production decreased by 14% in the first 9 months of 2025 (/uk/posts/show/agrovirobnictvo-za-9-misaciv-2025-roku-skorotilos-na-14)
08:20 A @ Ukraine resumes production and export of fresh currants (/uk/posts/show/ukraina-vidnovlue-virobnictvo-ta-eksport-svizoi-smorodini)

October 22
16:50 A @ Sunflower oil imports to the European Union have decreased by 25% since the beginning of the season (/uk/posts/show/import-sonasnikovoi-olii-do-evrosouzu-
z-pocatku-sezonu-skorotivsa-na-25)

14:30 A @ Agricultural production in Ukraine decreased by 14% in nine months (/uk/posts/show/virobnictvo-agroprodukcii-v-ukraini-za-devat-misaciv-zmensilosa-na-14)
12:20 A & Mycotoxin problems may limit Ukrainian corn exports (/uk/posts/show/problemi-z-mikotoksinami-mozut-obmeziti-eksport-ukrainskoi-kukurudzi)
10:50 A @ SALIC and Syngenta plan to implement joint agricultural projects (/uk/posts/show/salic-ta-syngenta-planuut-realizaciu-spilnih-silskogospodarskih-proektiv)

09:05 A @ KSG Agro entered the TOP-100 Ukrainian taxpayer companies in 2025. (/uk/posts/show/ksg-agro-uvijsov-do-top-100-ukrainskih-kompanij-platnikiv-podatkiv-u-
2025-r)

08:20 A @A farmer from Chernihiv region launched a grain processing line thanks to a grant from Corteva Agriscience and GlobalGiving (/uk/posts/show/fermerka-z-
cernigivsini-zapustila-liniu-z-pererobki-zerna-na-krupi-zavdaki-grantu-vid-corteva-agriscience-ta-globalgiving)

October 21
16:50 A @ 113 Ukrainian female farmers will participate in the TalentA 2025-2026 program from Corteva Agriscience and GlobalGiving (/uk/posts/show/113-ukrainskih-
fermerok-vizmut-ucast-v-programi-talenta-2025-2026-vid-corteva-agriscience-ta-globalgiving)
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(/uk/posts/show/v-dar-rozpocavsa-prijom-zaavok-na-otrimanna-derzavnoi-kompensacii-dla-organizacij-vodokoristuvaciv)
October 8, 2025 - 09:05

A @ DAR has begun accepting applications for state compensation for water user organizations (/uk/posts/show/v-dar-rozpocavsa-prijom-zaavok-na-
otrimanna-derzavnoi-kompensacii-dla-organizacij-vodokoristuvaciv)
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October 21, 2025 - 08:20

A @ Harvest 2025: almost 35 million tons of grains and legumes and over 13 million tons of oilseeds harvested (/uk/posts/show/zniva-2025-zibrano-majze-35-

min-tonn-zernovih-ta-zernobobovih-ta-ponad-13-min-tonn-olijnih-kultur)
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